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Idea
Recognition that something
has Commercial Value.

Two Categories of ideas
1. Customer Insights

2. Ability (existing or new)
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Needs

« Allideas must be stated as a need.

« All needs can be stated as an ability.

« Search market/customers to
substantial need for the idea.

1. Articulated Needs
2. Unarticulated Needs

A

st

Opportunity

The combination of a verified

\4

Capability

« Find an ability to meet a need

« State an ability as a solution to a need

 Search sources for the ability to meet
a need or find new ability.

1.Internal Sources

2. External Sources

" | need and a verified ability to

deliver on the need constitutes
an Opportunity.
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Abstract

Todsy's dynamic and complex envirsnment masns that compsnies are trying to develp entrepreneurial thinking 35 3 competitive
advantage. Universities around the warid are simultaneously increasing entreprencuriz] training across a brosd aray of majors.
Howsver, the enirepreneurial training i 1o hesvily connect usiry needs. This paper focuses on fow industry and
universiies can cooperate to prepare students for corporate renaurisl thinking. The research is kased on extensive

ous parts of the RTF (Reszarch Triangle Park). including
multiphe universities. The major finding from this study is that the
stength of entrepreneuris| education in the regienal innovation reinforoes the companiss’ azen innovation capacity and
their performance. To be successful at launching campus-wit repreneursnip education to increase understanding of corporats
antreprensursniz. Corporate Entregransurship Education (CEE) must include repraneurial leasership: (2) facuty
champians; i 5) 2 decentraiized, autonomous strusture of
entrep
.

terature. reports. and in-depth interviews with 28 peogle
companiss, gowsmment sgences, and mumercus programs

Capability

Capability

Large Company Need Univarsity
for | v
Thinking Education
4 University Based ] »
Corporate
University
Entreprenewrship
Education L

Asrammendations

Government Infrastructure
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Key Aspects Interview Contents

AH A UPEQ W4, 600212 D1Z(2021) @Lh= A

3
PS 2t ofE)

O

Vision of industry-university collaboration for corporate
entrepreneurship. Entrepreneurship vision tied to the university

(1) Entrepreneurial leadership in universities vision/mission. Administrative support to start and sustain funding
strategies. This can come from tenured faculty, administrators, or
non-tenure track specialists.

Although leadership can come from anywhere, a strong program will
have a fﬂcu]ty champion, ideally with a strong STEM background,

(2) Faculty champion academic and industry experience, and entrepreneurial experience.
These are exceptional faculties so faculty and program development in
multiple colleges is necessary.

Student friendly policies and engaging content and programs need to be

focused on involving a wide variety of students. Connect students with ? 174 36 Y92 NN 20
(3) Focus on student . . . - 2 o a1 o) 29N EoIE
a community, teamwork, competitions and co-working accessibility, \ == g = e e
~ i Y -
process, and hands-on program. N = F . £ - ’:til?i“i"o?"
- = .

Industry—university collaboration culture, identify key stakeholders and
(4) Community engagement partners, corporate participation, angel and investor networks, industry
sponsors, mentor in residence, and internship opportunity.

Diverse autonomous discipline-based program. Each academic unit may
sponsor their own program to meet specific industry needs associated
with each discipline. Nevertheless, there is also the necessity for
coordinated and collaborated structures.

Choi and Markham(2019), Creating a Corporate Entrepreneurial Ecosystem. DOI:10.3390/joitmc5030062

(5) Decentralized/coordinated
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Pangyo Technovalley vs. Daedeok |

nnopolis

After Daedeok Innopolis Initiative

Before After
Firms in
KOSDAQ 7 (2004) |13 (June, 2007), 23 (2009)
No. of Firms | 648 (2004) | 762 (June, 2007), 1,006 (2009)
Sales Volume 3,400 Bil. | 6,706 Bil. Won (2006), 12,291
Won (2004) | Bil. Won (2009)

Financial Infra.

100 Bil. Won (app. 100 Mil.
USD) Fund (23 Mil. USD
invested)

Research
Institute
Company

5 (2007), 17 (2009)

Tax incentives

Low Corporate Income Tax

Seoul Digital
Daedeok
Pangyo TV Industrial
Innopolis
(2016) Complex
(2017)
(2015)
Construction 1973 ~1992 2005 ~ 2015 1965 ~ 1974
No. of Firms 1,784 1,306 9,726
Revenue (1 Mil. KRW) 16,034,849 77,483,300 12,868,400
Rev. (2 Mil. USD) 11608
(1,100 KRW =1 USD) 14,577 701439 1 9
No. of Employee 72,671 74,738 159,298
15
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— % ==
4 11 — re} = A
o CHE, Bt = 100% AL S HAH?

> HERZ?

> Q|2 AHel £9/0| GUCHEH K| £ 7Hs?

° 20| X 20l017p
> Q1 7H|? o0l 2
> x| %20 29127
> 9 +EHOE 0| ST

2

65



KNGS HAHZHO| YL M2 2 YeFgo| 2M°

STEPI:E X4475] 2B |SHRMER]  xoisuMRICl MBS SaHIS ECH: =R HE0] 112 XISisAHRIS] BATH D
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LA -9 vl 5 3502 o
Success Factors of World 12 5sA)

Class Innovation Cluster
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Culture
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William W. Otterson, director of UCSD
CONNECT
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Starbucks: Knowledge Place
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B -2 3 0= &2
\ 1288 SH27| Y 1202 SOALLCH..
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e BoiRI1E Knowledge Place ?
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7|0k A _-JF-XO*—'?'-, HOIA| 695.75%*§ i
ZXI0KE T 9 Ql7}X| ChAl WS B4%
oh=, 18 QAN RE 23 op
o= https://www.chosun.com/opinion/column/2022/06/20/E4DTX
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X2=2t A}

23
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Thank you Jesus For Bring KIATo Our Town! Korean model of culture?
B Thank Yoo Jesus
. Yor Bringing
https://www.yna.co.kr/view/AKR20091109000900092 https://igtcars.com/1m-record-for-kia-georgia/
http://www.taksabal.co.kr/
24
68

of DAY

69



STEPI:E X4475] 2B |SHRMER]  xoisuMRICl MBS SaHIS ECH: =R HE0] 112 XISisAHRIS] BATH D KIS HARZHO| WD M2 LS

—r H o~ afs
HREf &0t A Brat Open Network Platform and Facilitator
S8 Anyeal
oI stEW Mot oM BIIH HEYD TR0 tet x|@ F7t Technology
Ag (35 947, 7120/8.) UIEQI Areiol Cf3t X|@ 2 X)
chet > ArQ) R et ¢ MY ¢ ATY AT Talk,
Play,
B J|&SAl 0pH !
THRIEREAEE o na plew mE7 By & 3 L
X @ (AT, &, Atgiet, N ove
sl Z2AE 24%)
g M2 me)
YR T+ R o3t 2at and
RgEe x| 0)g Rl Abstel T T2
CH| M Z2a 514 0|4 &7|H m2 1 SR Business
25 Source: Adv. of Anycall 27
2+ X| SF A kH HIS
A=l wex
' iUyl
aapoin g - DHSE O R HUBHAESY O == :
ST T RIIH ZAbe B
eAEZ - (RAHE2) HAZAET (FTHLS L E
7 =3 BE  Swma 5) A et me
e | 5 2o olx| A K| GSHAI AR SM X278}
- ZAIQ[ Al JHEX] > E2 X ME He A2 M — o — o -
Al =

(&4 5) ) ) S1HLR o] BHAlOl
AN 2 - XY AFo| e olmet 9] + E Hhaty| Dt NO| sHAIQ |}

R|Y > X|O|HOl T3t QIME|= + X|Ho| 2

% (222, of2| LY, ZR[O}, HAA, £ 5
AL +7|2 - EF AU, Fun-life, 2|2t W&
Aristat mad - RT MEeg e

26

70



MEMO MEMO




MEMO




